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[Turep dammum - PhD, novetnsiii npogeccop yHusepcurera Jle-
ctep (Benukobputanus).

Ilurep J[lamymm wuMeeT 3HAYUTENBHBIA INPAKTUYECKUN OIIBIT
IIPENo/iaBaHnsl B HayalbHBIX M CpeOHMX IKoiax B Bocrou-
HoM JloHzoHE M 3a pyOexoM; OmbIT pabOThl B Kau€CTBE PYKOBO-
JUTEN UIIKOJIBHOTO OKpyra AHmmM. B TeueHue 5-Tu et oH
ABIUICA  pyKoBoauTeseM leHepanpbHOM HanmonanpHOM cTpa-
terun 1npu IlpaButensctBe BenukoOpuranuu. Ilutep [an-
JM - aBTOp pAga MoHorpaduil B cdepe oOpazoBaHus, B Iep-
BbIIl M3 Yy4YEHBIX-HCCIEAOBaTeNel, BHEAPUBIIMX mnoaxon Lesson
tudy B Benukoopurtanuu B 2001 rony. B nocnenuue 12 ner, [lutep Jannu sBisiercs KoH-
CYJIBTAaHTOM Dsiia HUCCIIEN0BATEIbCKUX HALMOHAIBHBIX MPOTPaMM M TOCYIAapCTBEHHBIX
WHUIIMATHB 10 MpUMEHeHuIo noaxoaa Lesson Study, mouetHsim [ eHepaabHBIM ceKpeTapeM
Bceemupnoit acconnarnun Lesson Study. Ero nccnenosanme «Kak yuntens oOy4arorcs B
koHTekcte Lesson Study» B 2012 rony HarpaxkaeHo bpuranckoit Accoruanueit uccineno-
BaHUH B 00acT 00Opa30BaHMUS.




Lesson Study: Teopusi 1 NpaKTHKA NPUMEHEHHUS

BBenenue

Hacmoswee uzoanue npeocmasnsiem coboti pyko8oOCmseo no UCNOIb308aAHUI0 N00X00d
Lesson Study 6 yensx cosepuieHCmeosanus npoyeccos npenooasanus U y4eHusl.

Us30anue okaxcem nomows 8:

®  NIAHUPOBAHUU, Pealu3ayul U anaiuse pe3yibmamueHoCmu
ucnonvzosanus Lesson Study;

®  gosneuenuu yuawuxcs 8 npoyecc Lesson Study,

®  nepedaue Kole2amM NPAKMUYECKUX 3HAHULL, NOJYYEHHbIX 6
pesynbmame ucnonvzosanus Lesson Study.

Lesson Study — nienaroruyeckuil moaxo, MpeacTaBisomuil coboii ocodyo dhopmy
Hccneoosanus 6 oeticmeuu Ha ypoKax, CIOCOOCTBYIOIIYIO COBEPIIICHCTBOBAHUIO 3HAHH B
obmactu yuutensckoii nmpaktuku. [lonxon ocHoBan B SAnonuu B 70-x rogax 19-ro cronerus,
omepeaus, nmpuMepHo Ha 70 net, ucnonb3dyeMblii Ha 3amane moaxon «McciemoBanue B
IEUCTBUN.

Lesson Study npennonaraet yuacTie TPYIIIbl yUUTENei, COBMECTHO OCYIIECTBISIONINX
MJAHUPOBaHMWE, TpernojaBaHue, HaOMIOACHUE, aHalu3 YYEeHUs U MpernojaBaHus,
JNOKyMeHTHpoBaHue BbIBOIOB. [Ipu mpoBenenuu 1ukna Lesson Study yduTens MOTYT
MOIUGUIIIPOBATH WA COBEPIICHCTBOBATH PA3IUYHbIC MEJAarorH4ecKue MoIX0/bl, KOTOPhIE
3ateM 0000ILIAIOTCS W TPAHCIUPYIOTCS KOJUIETaM MOCPEACTBOM MPOBEACHUS OTKPBITBHIX
Lesson Study, mn6o myOauKanmu METOAMYECKUX PEKOMEH/IALIUI 110 €ro NCIOIb30BAHHUIO.

Ha 3anane Lesson Study mpuoOpen momymsipHOCTh TOJIBKO B TEKYIIEM CTOJETHUH
nocje MOATBEPKACHUS aMEPUKAHCKUMH HcclieqoBaTeasIMU (aKkTa HalIu4dus TITyOOKHX
3HAHUU y AMOHCKUX yYHTeNel, Kak B 00IMX Bompocax oOydeHHs, TaK U B BOIpPOCax
IPEnoaBaeMoOro KOHKPETHOrO0 y4eOHOro mpeaMera, OO0ECNeuyrBaIONIUX BBICOKUU
ypOBEHb 00pa30BaTEIbHBIX JOCTH)KCHHH SIMOHCKUX YYalluXcs, B CpPaBHEHHH C
ananmornuHbsiMu rpynnamu yyamuxcs CILIA (Cturnep u Xubept, 1999; TIMSS., 1999).

B nacrosiee Bpems Lesson Study ucnionb3yetcst B Boctounoit A3zuu (momumo Snoxnuu
- B Cunranype, ['oukonre u Kurae) u B 3anaansix crpanax (B CILIA, Benukobputanuu,
[IBeruu, Kanane).

Haubonee ycnenno Lesson Study ncionb3yeTcst B LEIsIX COBEPIICHCTBOBAHMUS METOAUKH
NperoaBaHysl M TOBBIMICHUS YPOBHS 3HAHUM YydYalluXCs MO KIIOYEBBIM TMpeaMeTaM
B HAyalbHOM M cpelHEel IIKoJe, a TakXke, B LEeIsIX pPa3padOTKU KOHIENTyalbHbIX
MeIarOrMYeCcKrX TMOIXO/0B, TaKUX Kak oueHuBaHue s ooydenus (OnO). B mpouecce
npoBeaeHus ukia Lesson Study yuutens, paboTaromiye B Tpynnax (Uiad B mapax), OyayT:

*  WUCHOJb30BaTh €KEIHEBHO (hOPMHUPYyEMbIE MU MaT€pPHAIIbI IEPHOAUYECKOTO
OLIGHUBAHUS JIJIs1 COINIACOBAHUS TPUOPUTETOB OOYUCHHS U PA3BUTHSI YUALUXCS;

*  COBMECTHO ONPEAENsATh OTBEUAIOIINI YCTAHOBICHHBIM 3a/1auaM METO
MIPEToiaBaHusl, KOTOPBIH MOIEKUT NaTbHEUIIIEMY YCOBEPIICHCTBOBAHUIO (CM.
Puc. 1, ctp.4);

*  ONpeAensTh KaHIUAATYPbl TPEX «UCCIEAYEMBIX YUALTUXCS», KaKIbIA W3



KOTOPBIX SIBJISICTCS] THITMYHBIM MPEACTABUTEIIEM OIPEICICHHON TPYIIIBI YYaIuXCs
B KJIacCE: BBICOKOTO, CPEHETO WIIH HUXKE CPETHETO YPOBHS YCIIEBAGMOCTH;

*  COBMECTHO IUTaHUPOBATh Lesson Study, B Xolie KOTOPOTO OyIyT UCTIOJIb30BaAHBI
U TIIATEJIbHO WU3YYCHBI PE3yJIbTaThl MCIIOIb30BAHUS METOIMKH €r0 MPOBEICHHS B
KOHTEKCTE Pe3yJIbTaTOB HAOIONCHUS 32 TPEMS KUCCIICTyEMBbIMUY YUYaITUMHUCS;

*  OCYUICCTBISTH COBMECTHOE HalOmoneHue xona Lesson Study, akueHTHPYs
0c000¢ BHUMaHHUE Ha PE3YJbTaTUBHOCTH OOYYCHHUS U PA3BUTHU «HCCIICTYEMBIX)
yuamuxcs. Ha3BaHHbIC JEHCTBHS MOTYT MOBTOPSATHCS M COBEPIICHCTBOBATHLCS HA
MPOTSHKCHUU CEPUHM YPOKOB, XOTS BECTH HaOoIeHHe Ha Bcex Lesson Study He
00s13aTENBHO,

*  ONpallWBaTh KUCCIEIYEMBIX)» YUAIIUXCsl, YTOOBI YCTAHOBUTH UX MHEHHUE O
Lesson Study;

*  ocyuiecTBIATh oOCyxneHue Lesson Study ¢ 1enbl0 aHanM3a peakiuu
«HCCIIEYEMBIX) yUaIlUXCs Ha IPUMEHSIEMBIN METO/I, JOCTUTHYTOT'O MMH Iporpecca,
JIEMOHCTPHPYEMBIX UMH PE3YJIbTATOB O0YUYCHHUS HITH UCTIBITHIBACMBIX TPYIHOCTEH B
00ydYeHUH, a TAK)Ke MOJYYSCHHOTO OIBITA YIS JaJbHEHIIETO yCOBEPIIICHCTBOBAHMUS
METOJIUKH TPETIOIaBAHHUS;

*  JIEMOHCTPHUPOBATH PE3YJILTAThI UCIIOIB30BaHUsI Moaxona Lesson Study
IIUPOKON ayTUTOPUHU KOJUIET MMOCPEICTBOM MPE3CHTAIIUH, JEMOHCTPAIIUH WUITH
MIPOBEICHHSI KOYYHHT-CECCHH.

Bosiee mompoOHbIE PEKOMEHIAIIMK 10 KaKIOMYy W3 Ha3BaHHBIX ITAIOB MPEIIOKEHBI
B COOTBETCTBYIOIIMX pa3/eiiaX HACTOSIICTO M3aHHUs ¥ OCHOBAHBI HA OMBITE M 3HAHHSIX
aBTOpa HACTOSAIICTO W3JaHus O (YHKIIMOHUPOBAHUU moaxona Lesson Study B MIKolax U
KOJUTEKax AHIJIMU U 33 PyOeKOM.

B 3aBepiaromux 1aHHOE U3JaHKUE JIBYX Pa3esiaX PyKOBOIAMUTENSIM IIKOJ MPEII0KEHBI
METO/IBI T0:

a) pachpelesieHUuI0 BpeMeHH [T peanu3aiuu Lesson Study i FHTETpUPOBAHUIO
JTAHHOTO TOJIX0/1a B 00pa30BaTeIbHbIC TPOrPAMMBbI IIIKOJT,

0) TNPHUBICYCHUIO BEAYIIMX YYHTENEH Ui TOJICPKKA U Pa3BUTHSA
npoeCCHOHATILHOTO 00yueHHsT Ha OCHOBe Lesson Study W HMCIOIB30BaHMUS
MOJICSTH HUCCJICOBaHUS ypOKa B KadecTBE IIaT(OPMBI Il MPOBEICHHUS
KOYYHMHIa B PAMKaXx IIKOJIBL.

IIpu3HaTeIbHOCTH eIMHOMBIIIJICHHUKAM:

B kxadyecTBe OCHOBBI [Tl HACTOSIILIETO M3aaHUs 3auMcTBOBaH Marepuan Crown Copyright,
MOATOTOBJIEHHBI aBTOpoM s Harnmonansubix crpareruit (2008), HanumonaneHoro
KoJuIe/ka 1mKosnbHoro ynpasienus (2003, 2005), IIporpammsbl uccnenoBanuii B oomactu
npenogaBanus U ooyuenus (TLRP) u C{BT.

HccnenoBanusi, NpUHATHIE 32 OCHOBY HACTOSIIEH 1 MEPEUHUCIICHHBIX BBIIIE MyOIMKaLuii,
npoBeseHsl apTopoM B mepuon ¢ 2003-2011 rr, B KemOpumkckoM yHHBEpcUTETe, Ha
Cpe/cTBa TpaHTa, MPENOCTABICHHOrO B pamkax IIporpamMmsel mccienoBaHuid B 00JacTu
npernoaaBaHus ¥ o0ydeHust CoBeTa SKOHOMHUYECKUX U COLMAIbHBIX UCCIIEOBAHHMA.



Brlpakato OnmarofapHoOCTh YYUTENSAM, AUPEKTOpPAM IIKOJ, MPEICTABUTEISIM MECTHBIX
OpPraHOB BJIACTH, YYCHBIM, MOJIUTUKAM M 3apyOEKHBIM KOJUJIETaM, COIEHCTBYIOIIUM
YCOBEPIICHCTBOBAHUIO MOHMX 3HAHM M TMOHUMaHuWs mnoaxoma Lesson Study, w,
COOTBETCTBEHHO - HAIMMCAHUIO HACTOSIIEH paOOTHI.

Ilum Jlaonu
Kembpuooc, 2011




1. C kakoil HeJIbI0 cleyeT UCT0JIL30BaTh oaxon Lesson Study?

I'pynna 1.

Metonuka nonaxona Lesson Study 3pdexTruBHa, TOCKOIBKY TOMOTACT YIUTEISIM:

* HaOMIOIATh MPOIIECC YUCHUS ICTEH, TPOSBIISIOIINICS 00JIee OTUSTIINBO
B Pa3JIMYHBIX ACHCTBUSX M JICTAJSIX, YEM 3TO OOBIYHO BO3MOKHO;

* YBHIETh PA3HHIly MEXKAY TEM, YTO, [0 MHEHHUIO YYHUTENs, JOJDKHO
IPOUCXOJUTH BO BpeMsi 0Oy4eHHs NEeTei, U TeM, YTO MPOUCXOAUT B
PEaNTbHOCTH;

* TMOHATH, KAK IUTAHUPOBaTh OOydeHHEe, 4TOOBI OHO B pE3yNbTaTe
MaKCHMaJBbHO YIOBJIETBOPSIIO MOTPEOHOCTSM yUaIIUXCS;

* peaIM30BBIBATH MOAXOJ Lesson Study B paMKax HpodecCHOHAIBLHOTO
COOOIECTBAa YUHTENCH, MPUOPUTETHON IIENBI0 KOTOPOTO SIBIISIETCS
OKa3aHHE MOMOIIM Yy4YalluMcsi B OOy4eHHH M HpoQecCHOHAIBHOE
oOyuenue unenos rpynmnsl (Jamu, I1. 2011a);

* HUCTOJIb30BaTh BO3MOXKHOCTU Lesson Study B CBOGH YYHTEIBCKOU
NPaKTHKE.

Hamu, I1. (2011) I1ooxo0 Lesson Study: cywnocms, cnocobwsi u ocobennocmu npumerenus

www.teachingexpertise.com

YerneniHeie yunTess B O0IbIIMHCTBE CITydaeB He 00paIialoT BHUMAHUS Ha 3HAYUTEIBHYO,
BO3MOJKHO, JIaXK€ Ha 0O06ULYI0 YaCTh COOBITUHN, IPOUCXOSAIINX B Kacce. ITO HE SBISACTCS
HejocTaTkoM! DTO - pe3ynbTar IpOLIECCOB, IMO3BOJMBIIMX WM CTaTh YCIHEHIHBIMU
YUUTEISIMHU.

OcranoBumcs monpoOnee. IlIkonbHBIE KIacChl TMPEACTABISAIOT COOOW  CIIOKHBIC
paboune yCIIOBHS, B KOTOPBIX IMPUXOIUTCS ACHCTBOBaTh mpodeccuonanam: 30 wuimu
Oosiee yyamuxcsi, paboTaImuX Ha ypOKe, IPUMEPHO B TEUCHUE OIHOTO 4aca SIBIISIOTCS
HOCHTEJISIMU OTpOMHOT0 00bemMa nH(popmatinu. CTosb ke BelIrKa U CKOPOCTh, C KOTOPOil 3Ta
UH(OPMAITUS TOCTYMAET YYUTEIIO, UYTO JIEJIAeT YPOK IMTOXOKHUM, TIO BBIPAKECHUIO STIOHIIEB,
Ha «CTPEMUTENIbHO TeKYyIIyto peky» (JIptouc, 1999).

Wccnenoparenn HaOmonanu 3a TeM, KaK YUUTENs CIPABISAIOTCA C JaHHBIM IOTOKOM
MH(POPMAIMH U CKOPOCTHIO ee monadu. Parr u apyrue ydensie (1996) ycranoBuim, 4to
YUUTEIs] TPEO0IECBAIOT CIOKHOCTH TEPBBIX TPEX JIET padOTHl U CTAHOBSITCS XOPOIITUMH
nearoraMy 1Mo TOW MPUYMHE, YTO, KAXKJbIM pa3, KOTJAa OHM HAXOAST HOBBIM CHOCOO
yIpaBiIeHUs yueOHON CUTyallue, sIBIISIOIIENCS 1151 HUX ITPOOJIEMOi, OHM HE3aMEJTUTEIILHO
PeoOpasyIoT 3TOT CrOco0 B MpUeMIIEMYIO (GOpMYy, KOTOPYIO B JaIbHEUIIIEM, HHTYUTHUBHO,
UCTIONB3YIOT B CXOXKHX CHTyanusix. [IpakTuyeckue 3HaHHS B TOAOOHBIX CIIydasx He
MOATBEPKIAIOT (DAKT OCO3HAHHOCTH UX YUUTEIIEM U SIBIISIOTCS JIUIIb TTO/IPa3yMeBAaCMBIMH
(M CKPBITHIMU ) 3HAHUSIMHU, AHAJIOTUYHO HAIIIMM 3HAHHUSM O CTI0Cc00ax €3/1b1 Ha BEJIOCHITE/IE:
3HAHUSI IPOSIBIISIIOTCS B TOT MOMEHT, KOT/1a OHA HEOOXOIMBI, HO X OYEHb CII0’KHO BBIPA3UTh
CJIOBaMH.

B ommume o1, K mpuMepy, XUPYproB, YbM MPAKTHUECKHUE 3HAHUS (PUKCHPYIOTCS 10



MeNbYaiuX nogpoOHOCTE!, HepeIatoTCs APYT UM 1 3aTeM BOCIIPOU3BOIATCS, IPAKTUYECKHUE
3HAHUS YYUTENs, KaK MPAaBUJIO, OCTAIOTCS y HETO, HOCKOJIbKY OH MPUOOpEeN 3TH 3HAHUS B
X0Jle NMPaKTUKH, HO, 3a4acTyl0, HE OCO3HAET UX Hanuuue. B cBiA3u ¢ TeM, 4To yuurens,
KakK IpaBujo, paboTaloT aBTOHOMHO KaK «eIUHCTBEHHbIE CIIEIIUAIMCTB B CBOMX KJlaccax,
JOpyTHUE YUYUTENS PEIKO MMEIOT BO3MOXKHOCTh YBUAETH B ACHCTBUM «IIOJPA3yMEBAEMBIE»
3HaHus kojuter. Korma 3a mpakTtukod yuurtens HaOmMogaeT CHENMAIHMCT, OLCHUBAaHUE,
3a4acTyl0, OCYILIECTBIISITbCSI B KOHTEKCTE€ CY)KIEHHUS, BBICTABICHHUS OTMETKU WIIU
paccyKIeHus 0 Pe3yJbTaTUBHOCTH €r0 pabOThI, HEXKETIH B KOHTEKCTE PO eCcCHOHAIN3MA.
B a10i01 cBsI3HM, B MOTOOHBIX CUTYalUsIX YUUTENsl, KaK IPABUIIO, CTPEMSTCS HE PUCKOBATh U
JIEMOHCTPHUPYIOT OoJiee «Oe30macHoe» MpernoiaBaHue.

B omnnune oT Heco3HaTEeNbHBIX CyOBEKTOB JIOAM YMEIOT CHPABIATHCS C OOJBIIUMHU
oObeMamu HHPOpMAIUK MyTeM ee «punsTpoBanus». Hanpumep, Mbl oOpaiiaeM BHUMaHKE
Ha HHUYTO)KHO Mallyl0 4YacTh 3BYKOB, KOTOpbIe (DAKTUUYECKH «CIBIILINMY; HAYYHIIUChH
orpaxjaarb ceds oT BHemHed uHpopmanuu U oOpaiiaTh BHUMaHHE TOJBKO Ha TO, YTO
BOXHO WIHU Hempenckadyemo. [lomoOHble MexaHU3Mbl (UIBTPOBAHUS MO3BOJIAIOT HaM
KOHILIEHTPUPOBATHCSI HA TOM, UTO MbI CYMTAEM BayKHBIM JJIs JAJIbHEHUIIIETO UCTIONb30BAHUS B
JOCTHKEHUH CBOEH 11esu. B yclioBusX Kilacca Mbl IIPOJIEIBIBAEM TO JKE CAMOE: aKLIEHTUPYEM
BHUMaHME Ha HanOoJ1ee BaXKHbIX aCMEKTaX TOT0, YTO POUCXOANT B ONIPEIeTIeHHBI MOMEHT,
oTceuBast 00JbII0I 00beM BHEIIHUX COOBITUH U MHPOpMaIK. MBI OIIepaTHBHO YCBaBaeM
HOBBIE TIOJYUYEHHBIE 3HAHUS, KOTOPHIE CUYMTAEM Ba)XHBIMU, HEMEIUIEHHO COXpaHsIs MX B
ONITUMAJILHOM [T Hac (hopMe, YTO JIeNIaeT HALTy CO3HATENbHYI0 KPAaTKOBPEMEHHYIO ITAMSTh
60siee cBOOOHOM 111 00pabOTKM CIEIYIOIMX BaKHBIX aClEKTOB, KOTOPBIM MbI IPUaeM
MIPUOPUTETHOE 3HAUEHUE B CIIOKHBIX U CTPEMUTENIBHBIX YCIOBUAX YPOKA.

Lesson Study momoraer COBEpLICHCTBOBAThCS KaK OMNBITHBIM, TaK M HAYMHAIOIINM
YUUTEISM, TOCKOJIbKY B pe3yJIbTaTe COBMECTHOTO INTAHUPOBAHMUS, COBMECTHOTO HAOIOCHUS,
COBMECTHOT'O aHaJIM3a YUUTeIst GOPMUPYIOT U «cosmecmHoe npeocmasienuey 00 00ydeHu .
AcriekTsl 00yueHHs B JaHHOM CITy4ae pacCMaTpHBAIOTCS HE TOJIBKO ¢ COOCTBEHHOM MO3UIINH,
HO M TJIa3aMM KOJUIET, ¢ KOTOpbIMU Lesson Study rotoButcs. B pesynsrare akTrueckoe
obyuenue, Habmomaemoe Ha Lesson Study, comocTapisieTcsi ¢ 00yueHHEM, KOTOPOE MbI
MIPEICTABIISIIN ce0e B IPOLIECCE ero INIAHUPOBaHUs. DTO MOOY>KAaeT Hac 00paIaTh BHUMaHUE
Ha MOMEHTBI, KOTOPHIM MbI OOBIYHO HE MPUAABAIN 3HAYEHHS, TIOCKOJIBKY OHH, JIMOO HAMH
«OTCEUBAIIMCHY, JINOO COXPAHSIMCH KaK MOApa3yMeBacMble 3HAHUS.

MHorue u3 Tex, KTO HCHOoJib3yeT nonaxoi Lesson Study, yTBepXkIaiT O TOM, 4TO,
aKIEHTHUPYsS] BHUMAHUSA U, TAKUM 00pa30oM, y3HaBas OoJblile O MOTPEOHOCTAX B 00yYeHUU
U TOBEJICHUH OTAEIBHBIX UCCIEyEMbIX YUAIHXCsl, OHU B ONIPEICJIEHHON CTEeNeHH OoIblIIe
MIO3HAIOT MHAMBHUIYAJIBHOCTh KaXKJIOTO M3 BCceX CBOMX ydammxcs. CleqoBaTenbHo,
B OTIMYUE OT NPENOJaBaHUs [JIsl HEKOEH «CEepeIuHBD» Kilacca MEXIy CHUIbHBIMU U
cyabbIMU yyaiuMucst, Lesson Study 1103BONSIET YUUTEISIM ObITh O0Jiee 0CBEIOMICHHBIMU
Y YUYUTBIBaTh MOTPEOHOCTH KAXKIOTO YUaIIerocs Ha MPOTSHKEHUHU BCEH CBOEH MpaKTHKH,
IIPU ATOM, HE IIepErpykas» CBOU OIBIT BTOPOCTENEHHOM nHpopManueil.

Uccnenosanus aBropa (Jammu, 2011 b) noka3piBaroT, 4TO NOAOOHBIE PE3YIBTATHl MOTYT
OBbITH 00yCIIOBJIEHBI pe(IeKCUBHOM, peKypCHUBHOM U KOI1a0OpaTUBHON MPAaKTUKON Lesson



Study, nomoraromueil OnbITHOMY YYUTEII0, CIIOCOOHOMY CaMOCTOSITENIbHO aKKyMYJIHPOBaTh
CIIOKHYIO 00pa3zoBaTeNbHyl0 HH(OpMAIMIO, OTOMPATh JUIIb HEOOXOAMMYIO, HCKIIIOYast
UHPOPMAIIMIO  BTOPOCTENICHHOTO 3HA4YEeHUs. OTO 00ecrneyuBaeT  yHpaBiIsieMOCTb,
HaIJIIHOCTh ~ ACMEKTOB y4yeOHOW uH(pOpMaluu, HENOCPEACTBEHHO  KaCaIOLIUXCS
HaOMr0aeMoro o0y4eHusi, KOTOpble, B MPOTUBHOM cllyyae, ObuIM Obl HENPHUTOIHBIMH.
ABTOp mosaraert, 4to nojaxoj Lesson Study mOMOTaeT y4HUTENsSIM HAyYHUThCS «OTKIIIOYATh
9TH (QUIBTPBD», HE CMOTPS HA TO, YTO BECh MX MPEIBLAYIIUNA OMBIT TOBOPUT O TOM, YTO
ycrex 00ecneynBaeTcs X «BKIIOYCHUEM.




2. Peasmm3zanus Lesson Study
«Omo no3eonuno mue
UuHa4de 60CNpuUHUMams
npoucxodﬂwee 8 Knaccey»

Ioaxon Lesson Study mpenctapisier coO0il cuCTeMy, BKJIIOYAIOLIYI0O HE MEHEE Tpex
uKIoB Lesson Study, COBMECTHO IIJIAaHUPYEMBIX, MpENOiaBaeMbIX/HaOMIOAAEMBbIX U
aHAM3UPYEMBbIX Ipynnoi yuurenei (cMm. Puc. 1 Huxe):

1-1 mukna Lesson Study

ITepBugaHOE O6cyxne-
32CEAHUE TPYIIIIEL Copm. e HUE
LS mus / Om LS-1u
OIPEIETICHHAS [VIAHADO- oy HHCS gy POC i rtepBoma-
HEOBKOMIMEL BaHUE HaOIroneHue] 'l yJarmxcst HANBHOC
» LS-1 LS-1
YCOBEpIIECHCTBO- [UIAHHPOBa-
BaHU aue LS-2
2-i ki Lesson Study
O6cyxae-
HHe o Cosmect-
LS-2u aue/
Omnpoc HOE
TEPIvEER '- YYaIIIXxcs '- Hao- ‘I- IJIaHU-
YyaJbHOE JIFOZIEHHE poBase
TJTAHUPO- LS -2 LS -2
Banme LS -3

3-#1 nuka Lesson Study

3anumuTe/

MpeICTaBbTe
CBOH BRIBOIBI/
PE3YIBTaTHL,
TIPOBE/HTE OTKPHITOE

HCCIIEOBAHNE

Puc.1. Ctpykrypa noaxona Lesson Study (LS)

VYuuepcurer betnexema, Yue6Hoe nocodue «LIeHTpa neparornaeckoro MacTepeTsa,
nperionapanus u 00ydeHus»: Mcenenoanue ypoka, Jamm I1., 2011




Pexomennyemble qeiicTBus

Beibepure rpynmy yuuTtenei (MpeAmoOYTHTEIHHO
U3 TpeX YeJOBEK) KOTOPbIM, MPEANONIOKUTEIbHO,
MOHPABUTCS 3ajJaya BHEIPEHHUS B IIKOJE HOBOIO
npodeccuoHaNbHOTO noaxojga B 00y4YeHUH.
Lesson Study »>bdextuBHO (QYyHKIIMOHHpYET, €clid B
JAHHBI COCTaB TPYNIBI BKJIIOYEH XOTS OBl OUH U3
MPEJICTaBUTENIC PYKOBOACTBA U YUUTENs, HUMEIOIINE
3HAYUTEIbHBINA MTPETIO1aBaATEIbCKHUM OIBIT.

[IpoBenure 3acenaHue C y4yacTHEM TpPYIIbI IS
ONPEIEIICHUS OKUAAEMBIX PE3YIBTATOB U yCTAHOBIIEHUS
OCHOBHBIX TMpaBWJ, MO3BOJSIONIMX YJ€HAM TIpYMIbl
«pUCKOBaTh» 0e3 KoneOGaHWi W HE YyBCTBOBATH HAJ
co00ii xecTKoro KOHTpOJIs. B mponiecce Lesson Study Bce
YJIEHBI TPYMIBEI UIMEIOT PaBHBINA CTaTyCc OOYYaIOIIHXCS-

poQeCcCrOHAIOB.

Pa3paboraiite psin  mapameTpoB Ha OCHOBE
NOTPEOHOCTEH OMpeAeNeHHOW IIKOJIBI WM Kjacca/
BO3PACTHOM  TpyMIbI, Harpumep: IIPUHLIUIIBI

UCTIOIb30BAHUS TUCKYCCUUM JUIsl OOyYeHHs B paMKax
TPYIIIOBBIX PA0OYHMX CECCHI H JIP.

Hcnons3yiite obmme ¢opmarsl Lesson Study nns
IUIAHUPOBAHUS yPOKOB, MX HAOJIOJCHHUS, aHAlN3a
(mpumepsl, KOTOpble Bbl MOXeTe HCIOIb30BaTh,
NPUBE/ICHBI B HACTOSIIIEM H3IaHHH).

[IpenocraBbTe Y4HTENSIM cheyuanibHoe BpeMms (He
MEHee OJIHOTO Yaca) /IS INIAHUPOBAaHUS TIEPBOTO Lesson
Study.

Llenurte ux BpeMs B IEpHOJ IPOBEACHHUS UMHU Lesson
Study n obecrieubTe U1 HUX BO3MOXKHOCTH ITPOBEJICHUS
o0Cyx1eHus cpa3y U0 CITyCTs] HE3HAYUTEIIEHOE BPEMSI
nocye nposeneHust Lesson Study.

AXTHBHO UHTEPECYHTECh XOJJOM MpoLecca.

Ob6ecrieusTe TpyIIy, pealn3yIollyo moaxon Lesson
Study, cnenManbHBIMU YCIOBUSIMH U BO3MOKHOCTSIMU
JUISL TIPE3EHTAIlMM CBOWX Ppe3YJbTaToB KojuieraMm (Ha
HeJ[arOTHYeCKOM COBETE, B (hOpME MPOBEICHHS KOYUHHTa
u 1Ip.).

Hcronb3yliTe 4IeHOB TPYNITBI B Ka4€CTBE  JIHICPOB
NEarorHYeckoro  KOJUIGKTUBA Uil (DOPMHPOBAHUSI
NOCJIEYIONIMX TPYII 10 peau3alun moaxona Lesson
Study.

KomMenTapun




3, 4. Il.nanupoBanue nepBoro Lesson Study u onpenenenne
«HCCTIeyeMbIX» yYaluxcst

«AKueHmupoeaHue BHUMAHUA
Ha «ucczzedyezwmx» yuawuxcs

NO38ONUNO 8bIABUMb PO Oeii-
CMBUMENbHO BAMNCHBIX MOMEHMOE)»

Pexomenayemblie geiicTBUS

Omnpenenure, B KakoM Kiacce Bri Oynere mpoBoIuTh EpBHIi
Lesson Study; 3atem BbIOEpUTE TPeX YUAILIUXCS, SIBIISIOLIHXCS
TUITUYHBIMU NPEeACTaBUTEISIMU Pas3INYHbIX rpymni
00ydJaromuxcsi B KJIacce: YYal[uXcs, MUMEIOIIHUX BBICOKHE,
CpelHUE U HIDKE CPEAHEro ToKa3arenu B 0OIIeydeOHbIX
(mMcpMO, YTEHHE U T. JI.) WIM B CHEUU(PUYECKHX HABBIKAX
00y4eHHs IO KOHKPETHBIM IIPEAMETaM.

Omnpenenure ypoBeHb KaXI0TO U3 yUaIIUXCsl, PAOOTAIOIINX
10 KJIIOUEBBIM HarpasieHUsIM Lesson Study.

3anumuTe  YemKko U JAKOHUYHO ~OXuAaemble Bamu
PEe3yJBTaThl OT KaXK/I0TO YUEHUKA 10 OKOHUaHUU Lesson Study
(Mcronb3yiTe U1t 3TOM 11eJIM CXeMY IUIAHUPOBAHUS Ha CTp. 6).

[Inanupyiite Kakaplii sTanm ypoka, oOpaiiasi BHUMaHUE
Ha [OCIIEIOBATEIbHOCTh HCIONb30BaHUs Bamu MeToauku

[IPENOJaBaHus, KOTOpylo Brl  yxe wHcnonsdyere H
COBCPHICHCTBYCTC NI IUIaHUPYECTC HUCIIOJIB30BaTh.
QDUKCHPYUTE OXKHUAAEMYIO PEAKLUUI0 OT KaXAO0ro U3

UCCIIEYEMbIX YYalIUXCs: ACUCTBUS KaXJAO0TO U3 YYaIIHXCS
Ha KaXXJOM M3 JTaloB, YTOOBI MPOAEMOHCTPUPOBATH CBOM
nporpecc?

Omnpenenute ¢ MaKCHMMalbHO BO3MOXHOH TOYHOCTBIO:
nepeueHb pPEecypcoB M CIOCOOBI HX  HCIIOJIB30BAHUS;
CoZlep)KaHHe TUTAHUPYEMBIX 3aluceil Ha JIOCKe, BPEMEHHbBIE
pPaMKH 151 KaKI0To dTara.

Omnpenenurech MEX1y yYaCTHUKAMU IPYIIIBL: KTO 32 KAKUM
U3 HUCCIEyeMbIX ydamuxcs (ydammMucs) OyJaeT HaOloaarh,
YTO OTPaauT Bac OT cOOpa JaHHBIX BCEMHU YYaCTHUKAMH JIHIITh
0 JIBYX y4alllUXCs U He OCTaBUT 0€3 BHUMAHHUS - TPETHETO.

Cxema tutanupoBanus Lesson Study npemioxena B Taonuye
1. B nensx WCHONb30BaHHSA €€ HEOOXOIUMO YBEIUYHTH JI0
dopmara A-3. Kaxnplii unen rpynmnsl Lesson Study nomkeH
UMETh KOIHIO CXEMBbI K Ha4aly YpPOKa, MOCKOJIbKY OHA CIY)KUT
JMCTOM KOMMEHTApHEB K HaOJIOCHUI0O M OCHOBOM JUIst

00CyKJI€HHs TI0CTIEe IPOBEACHHS YPOKA.

KomMenTapun

|'|/lccne)1yeMbm YUEHHK A
14

Kputepuu ycrexa ajs
[TAHHOTO YYeHHKA.

ITo oxonuanuu cepuu Lesson
Study yuenux A Oyzer ...
(onummuTe, Kak OH Oynet
JEMOHCTPHUPOBAaTh JUHAMHKY
JIOCTHIKEHHMS ITIOCTaBJICHHON
e o0y4YeHUs Ha YPOKe)

HOI’IOJ’IHI/ITC.]'II)HBIQ
KOMMEHTapuu




COBCpIIIeHCTByeMaSI/ IJ1aHrupyemas i UCIOJIb30BaHU A METOAUKA 06y‘-IeHI/I${ ydamuxcs

Metoauka npenonaBaHus,

Conep:xanne HﬂaHHPY%MHX CoBMecTHO® ILIaHUPOBAHME, nojuIeKawmas paspaboTke
JUTSL TIPeTo/iaBaHusl yueOHbIX ’
p y pOoBe/ICHUE/HAOIIONCHHE, COBEPIIEHCTBOBAHMIO,
QHAJIU3, IPE3CHTALIKS N —

porpamMmm

CocpeoTOueHHOCTh Ha
00y4YCHNH YYalIuXCs,
a He Ha MMPOIeCcce MPEeroaaBaHus
yaurenei

L]

IlorpebHOCTH HCCIETyeMBIX
yyanmxcs

Puc. 2. ITpunuunsl Lesson Study




5. Peanu3anusi nepBoro Lesson Study

«bbLno ouens 6adicno sudenms peaxkyuro 10oeil. mo,
umo He NOAY4Aemcs, He 80CHPUHUMAENICA «Mpaceou-

el;)), NOCKOJIbKY A6JIslemcst pe3)yibmamom CO8MeCmno2o

Pexomenayemble AeiicTBUS

Hcnone3ylite  cxeMy,  IPEIJIOKEHHYIO  HWKE,  JUIA
riaHupoBanust Lesson Study. IlpenmodrurtenbHee YBETUYUTH
ee 1o popmara A-3. Cxema MOXeT OBITh UCIIOIB30BAHA U B
Ka4eCTBE KapThl HAOIIOIEHUS (€CIIM KOTTUPOBaHA U MPECTaBICHA
HaOmronarTessiMu Ha Lesson Study ), sSIBISISICh 0a30BBIM MaTEpHUAIOM
Jutst o6cy»xieHus nocine Lesson Study.

OO6parute 0cob0e BHMMaHUE HA COBMECTHOE OIICHHUBAHUE
9TarmoB paboThl HCCIEAYEeMBIX ydalmxcs.  PekoMmeHmyercs
MCIIOJIb30BaTh MaTepUallbl OLIEHUBAHUS TOCTHXKEHUHN yUalluXcsl.
OdeHpb Ba)KHO, YTOOBI YWICHBI TPYIIITHI MMCHMEHHO (PUKCHPOBAIH
CBOM O’KMJIAaHUS OT KayKJA0T0 U3 yJaluXcsl HaOIr01aeMoi rpy bl
110 OKOHYaHHUH yPOKa, U MpeAroiaraeMble J0Ka3areabCTBa.

B cBs3m ¢ coBMmecTHBIM IuTaHMpoBaHUEM Lesson Study
ABISIETCSI U COBMECTHOM  COOCTBEHHOCTHIO  TpYIIIBI,
O3HayYyarolleH, YTo BHUMaHN€e HAOII0AaTeIEN B MEHbBIIIEH CTENIEHN
CKOHLIEHTPUPOBAHO Ha y4HTeJe U B OoNibLIed — Ha ydaliuxcs
(uccmenyeMbIx — yueHukax). HaOmromarenmsiM  HEoOXOIUMO
CTPEMUTBHCS HAYMHATh Ka)/Iblil Mpolecc ¢ KOHILEHTpaluuen
Cyry0o Ha HCCIIeTyeMOM YUEHUKE, U, 1aJIe€ - paCIIUPSITh [PaHULIbI
HaOIIOIEHUS 10 TPYHIIbI WK KJacca, B LIEJIOM.

Habmronarensam HE00X0MMO Y4HTHIBAThH OTBETHI
«HCCIeyeMbIX» YUAIUXCs Ha pa3IMYHbIX 3Tallax ypoka, 3ameyas
CTENEeHb MX COOTBETCTBUS WM OTIMYHUS OT MPEANOIaracMoro
MMHU Ha JaHHOM 3Tarie. Clie1yeT oTMeuaTh TaKKe BCE KpUTHUECKHE
cutyanuu. Eciau cos3nmaercst cuTyanusi, XapakTepHasi JUIsl BCeX
(HampuMep, Bce ydallluecs OJUHAKOBO HEMPaBWJIBHO YTO-TO
MIOHUMAIOT), OTMETHTE €TI0 B MTPABON KOJIOHKE.

I10-BO3MOXKHOCTH, XPOHOMETPUPYHTE KaXKI0H KOMMEHTAPH.

B 3akiroueHne ycTaHOBHTE J0Ka3aTelbCTBa Iporpecca
KaX/I0r0 W3 YyYalluXcsli B CONOCTABICHUU C IUIAHUPYEMBIMU
Bamu oXuZaHUSIME U OTMETBTE CTETEeHb JOCTIKEeHUs. KakoBb
KITFOUYEBBIE MOMEHTHI JIJISl MCCIEMYEMBIX YYal[uxcsi (TPYIIIbL,
KJlacca) Kk mocienyromeMmy ypoky? Kakue Bompockl Bel Moru
ObI 331aTh UM BO BpeMs Ompoca rnocjie ypoka? 3anuiiure ux B

HUKHEM I10JIC CTpaHUIbl CTPOKU KIICPBOHAYAJIBHBIC MBICIIN).

NJIAHUPOBAaAHUA)

KomMmenTapuu
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6. Onpoc «mceiienyeMbIx» y4aluxcs mocJjie ypoxka

«... Onu [yuenuxu] 6epym 6 ceou pyKu eeco npoyecc
00yuenus, necym 3a He2o OmeemcmeeHHOCMs, U UM 8
9MOM OKA3bIBAIOM NOMOWb. MO - YOUBUMENLHO, NO-
MOMY YMO ... OHU pabOMAlom 6 KOHMAaKme ¢ Hami,
NOMO2ASL HaM OKA3bIBAMb UM ROMOUfb 6 OOYUEHUU.

ﬂeﬁcm@umeﬂbuo - nopasumeilbHoe senenue!»
Pexomenayemble 1eiicTBHSA KommenTapuu

B BenukoOpuTaHuu Tpymmbl, peamu3yIoNe IMOIXO0MA
Lesson Study, Ha 3aBepIIaOLIEM 3Talle HEPEIKO OIPAIINBAIOT
«HCCIEYEMbIX» YUaILIUXCS C LEJbIO ONPENEICHHS] UX MHEHUS
10 BOIIPOCAM:

4TO OBUIO JJIS1 HUX IOJIE3HO;

4TO, 110 UX MHEHUIO, OHU y3HAJIX HOBOI'O;

KaK, Ha WX B3I, MOXKHO OBUIO OBl M3MEHHTH YPOK,
crenarh ero emie 6onee dppeKTUBHEE PU YCIOBHH, €CITU OB
OH ITIOBTOPHO IIPOBOJMJICS B IPYT'OM KJIacce.

Omnpoc nomkeH ObITh KpaTkuM (He Oonee 5-TM MUHYT) U
IIPOBEJIEH CO BCEMU UCCIIEyEMbIMU YYAILIUMUCS OJJHOBPEMEHHO
WIN C KOKABIM U3 HUX I10 OTAEIBbHOCTH.

JKenarenbHO IPOBOAMTH ONPOC YYaALIUMXCSA IPU IIEPBOU
MOSIBUBILIEHCS. BOBMOKHOCTH, XOTSl, B UJi€alle — 10 OKOHYaHUU
ypOKa.

W36panHble OTBETHl HEOOXOIUMO JTOCIOBHO 3alMCHIBATH B
CBOUX 3aMETKaXx.

B oraenpHBIX CciydasiXx, IO OKOHYaHMM YPOKa IPOBOISAT
OIPOC yYaIUXCsl U3 TPYIII, B KOTOPBIX 00yUYarOTCs HCCIIEyEMbIE
yyalecsi, 4To MOMOTaeT aHaJIM3UpOBaTh OTBETHI C Pa3HbIX
TOYEK 3PEHHUS, XOTS, 3TO MOXKET YCIOKHUTH COOp TaHHBIX.

Tabnuya 2.
IIpumeput 60npoCcos 01 «UCCICOYEMBIX) YUAMUXCS

Hpe)l.ﬂaraeMLn‘i MEPEIYCHb BOIIPOCOB AJIsl IIPOBEIACHU S
ompoca «KMCCJIECAYEMbBIX) YIallUXCH IMOCJIE€ YPOKa

Yro Tebe OobIlIe BCETo MOHPABIIIOCH HA YPOKE?

Yemy ThI Hayumscsi? YTo Tl ceyac MOXKElIb JAeIaTh
U3 TOTO, YTO HE MOT JienaTh npexae? YTo Thl MOXKEIIh
caenats Jyuiie? Hackonpko myumne? U . 1.

Kakoii »tanm oOyuenust Obln Uit TeOs Haubosee

3 PeKTUBHBIM?
Ecinu 10T %€ ypok OyneT NpoBOAUTHCS B APYron
rpymnme, 4To Obl Thl B HEM W3MEHWII U TIoYeMy?




7. O0cyxaenue no 3asepmennu Lesson study

«...Yousumenvro, kax mnozo Bul ysnaeme, noscnss

ceou udeu. Ilosmomy, cmass nepeo coboii 3a0ayy, Bam
HE0OX00UMO 000CHOBbIBAMb: NOUEMY 5 OYMAIO, YUMo

ee HeoOX00UMO peulams UMEHHO MaKum oopasom. B
pesyavmane, 2mo 0elucmeumenvho yKkpenisem Bawu
cobcmeentble 3HaHus u nomozaem Bam nousms mo, umo
Bul ne moenu bl NOHAMb CAMOCMOAMENbHOY

Pexomenayemble aeiicTBUSA KommenTapun

I'pynne  Lesson Study HeoOXOIMMO BCTPETUTHCS I1O-
BO3MOXXHOCTH Ccpa3dy Ioclie ypoka (pasymeercsi, HE IO3JHEE,
yeMm depe3 24 yaca mocie ypoka). Bbl, BO3MOXHO, TTOXKETaeTe
O03HAKOMHUTBCS CO CHEAYIOIIMMU KPUTEPUSIMU YCIEUIHOTO
o0cyxaeHus nocie Ypok-study:

(a) OTKPBITOCTh KPUTHUECKUM CYXKACHUSIM U MPEITI0KECHHUSIM.

(6) IlpuBep:keHHOCTh OOBEKTHUBHBIM pe3yibTaTaM HaOJIo-
JICHU U OTCYTCTBUE ONpaBJAaHUN HEyIadyaMm.

(B) Ilpunatue coBMECTHBIX OOCYXAECHUH TOCIEe YpOKa, Kak
C1oco0 COBMECTHOTO O0y4EHHUSI.

(r) IlocraHoBka YeTKHMX WENIM M BOMNPOCOB B IUIaHe/KapTe
HaOIIONEHU.

(1) BwiOop KaHIUAATYPHI «Mojeparopay 0OCYKIEHUS
(npeacenarensi, KOTOPBIM MOXET KOOPAWHUPOBATH O0OCYXKIEHUE,
oOecrieunBasi MO3UTUBHOE K HEMY OTHOIICHME), BBIMIOJIHSIOIIETO
byHKIIMM, cOBMELIeHHbIE ¢ QYHKIHEH

(e) «CoBeTHUKa» (3aKIIOYUTEIBLHOTO KOMMEHTATOpa), pOib
KOTOPOTO 3aKJI0YaeTCs B YCTAHOBJICHUM oOydaromero 3hdekra
o UToraM oOCyX/IeHHUsl B KaUeCTBE OCHOBBI JJI MPAKTHUECKUX
JNEUCTBUM TPYMIIBI UM OTAEIbHBIX JIHL, HE BXOJAIIUX B COCTaB
rpynmsl Lesson Study. JlanHast KaHIuIaTypa MOXKeT ObITh M30paHa
He u3 yncia paboTHukoB mKkojbl (Takaxamm, 2005).

Camoe Ba)kHOE, UTO CJIEIyeT 3allOMHUTh: aHAJIU3 PE3YJIbTaTOB
HaOmoeHni 3a O0OydeHHEM «uccleAyeMblx» (U JIpyrux)
yyalmxcs npeaBapser aHaiaus npenogaBanus (cMm. Puc. 3, Hinke).
JlaHHasi mocieqoBaTeIbHOCTh MO3BOJIIET CKOHIIEHTPUPOBATHCS
Ha OOyYeHHMM ydYalllUXCsi U Ha €ro OCHOBE — Ha NpernojaBaHUU
y4HTelIel, Orpaxk/1aeT OT TEHJEHIIMU K IPOBEJICHUIO 00CYXKACHUS
B (hopme OT3BIBOB O MpENOAaBaHUU, KOTOPbIE MOTYT MOKa3aThCs
YUUTENIM CyObEKTUBHBIMU 10 XapaKTePy U HE CHOCOOCTBYIOIITUMU
ux npogeccuoHanbHOMY pa3BUTHIO (cM. Puc. 3, Huxe).

ITocraBbTe NOANUCH U AaTy 3aIlUCH.

XpaHuTe KOMMEHTapH{ B JKypHaje Mpo(decCHOHATBFHOTO O0y4YeHHs B
YUHUTEIBCKOH.




Habmonenus 3a Bomnpocer n Bomnpocs

UCCIIETyeMBIMH —'\> o0CyXIIeHHE 00CyXIeHUE 110
YYaIMMHCSA B IEPUOA [~  0o0ydeHus Apyrux Marepuagam

Lesson Study yYaumxcs MpenoilaBaHmst

Puc. 3. Cxema o0OcyxaeHus 1o 3aBepiieHuu Lesson Study

Hpe;waraeMblﬁ HHKE 06pa3eu MOKeT ObITh MCII0JIb30BaH JJIs 3alIUCH 06cy)lcnemm
o UTOoraMm ypoxka

Tabnuya 3.
Pexomendyemulit nepeuenv 60npocos 01 00CyIHcoOeHus ypoKa
3anuch 00CyKIeHHUSI 10 HTOT'aM YPOKa
Hccaenyembiit Hccaenyembii Hccaenyemsbri
Y4YeHnK A y4yenuk B ydenunk C

Kaxoro nporpecca noctur
KKIBIH 13 ygammxcs? bein
JIU OH onTUMabHEIM? Kakne
Ppe3yIBTaThl JEMOHCTPUPYIOT
y4aIiyecs rpyI, B KOTOPBIX
00y4aroTCs «UCCIISTyEMBIS)
yuaiuecs?

B kako# ctenenu noMoran
WJIM MEIIaJ BHEPSEMBbIN
onxox (BO3MOXKHO, TO U
npyroe)?

Haomoganuces a1
HEMpeIBUICHHBIC
obOcrosTenncTBa?

Kaxo#t actiekT(-bI) Toxona
B 00y4YEeHNHU HYXIIAeTCS °
B ITOCIIEIYIOIEM
KOPPEKTHPOBAHUH IS
MOBBILLICHHUS PE3YJILTaTOB
Ka)XJI0TO U3 yUalIuXcsl.

K uemy mbI noymxHbI
CTPEMHTHCS B OyIyIieM °
Ha MTOCIIETYOIIHX dTarax
padoThI.




8. JleMoHCTpanusi pe3y/ibTATOB KOJLIeramMm

«Ilo npuuune ceoeli upe38bI4aliHOL 3AHAMOCU
yuumens, KaxK npasuiio, Jceiaion Uoemy IU4HoO
07151 cebs pe3ybmamueHOCmb Mo20, YMo OHU
BHEOPAIOM, 6 CEA3U C YeM, KPAmKas MeKCmoeas
uHGopMayus u 8UOeoMamepuabl OKA3bl6aom 8
9MOM O€UCBEHHYIO NOMOUYb Y.

PexomeHnayemble AeiicTBUS KommenTapun

o nauana Lesson Study oGecnieubTe rpynmne BO3MOXKHOCTb
NPEe3eHTAlMH KOJUIeTaM TOTO, YTO OHU HPOJEINIaiH, y3HAIU U
nopa0boTani, OCOOCHHO B OTHOIIEHHMH OCHOB BHEAPSEMOTO
UMH Tonxofa B oOyueHuu. Ecim yuurtens 3apaHee 3HAIOT
0 TPEACTOSIIEM OOCYXKJIEHUH COOCTBEHHBIX BBIBOJOB C
KOJUIETaMH, OHH OyIyT MIOMHHUTH 00 3TOM B XOJIE peaM3aIiH
noaxona. 1o TmoMoraer rpymme Lesson Study deTko
(bopMyTUpOBaTH CBOM MBICIIH U BBIBOJBI JJIS TaJIbHEUIIETO UX
UCTIOJIb30BaHMS U BOCTIPOM3BEACHHUS KOJIJIETaMH.

Kparkue Bunmeoponuku Lesson Study w uudpoBbie ¢oTo,
BCTaBJICHHBIC B pe3eHTanuu PowerPoint — momymsipHbIii criocod
000011IeHNsI IPAKTHKH U TPOLIECCOB MPOBEACHUS YpoKkoB (Bam
cienyeT yoenuThes B IeHCTBHM B Barieil mikosie OJMUTHKA TI0
UCIIONIb30BAaHMIO BUIE0 U (pOTOMATEpralion).

Ob6ecnieubTe BO3MOKHOCTSAMHU 11 PaOOTHI YJICHOB TPYIIIIBI
Lesson Study ¢ npyrumMu yyuTensiMU C LI€JIbIO OKa3aHHUs UM
nomor (B (opme TpoBeACHHS KOYYMHTA) B IOCTH)KCHUU
MeIarOTUYeCKO METOJMKH, KOTopyto rpymma Lesson Study
BbIpaboTana, afanTUpoBasa UK yCOBEPIICHCTBOBAIA.

[TomHHTE O TOM, UTO YETKOE (POPMYIIMPOBAHUE, PA3BSICHEHUE
U JIEMOHCTpAIMs NPAKTHKH TOMOTAET B!

(a) ycoBepIICHCTBOBAHUH CBOEH MPAKTUKU TEM, KTO YUHUTCS
Ha OTIBITE KOJIJIET;

(0)noBeiieHUn  3(GPEKTUBHOCTH  PabOTHI  CIICIMANINCTA,
OCYIIECTBIISIIONIETO PA3bsICHEHNE I KOYYHHT.

[lpyynra B TOM, YTO TOAOOHBIM MpHUEM HAIJISIHO
JEMOHCTPUPYET TO, YTO 3a4acTyl0 SBISIETCS CKPBITHIM
(mompa3ymeBaeMbIM) 3HAaHMEM MPAKTUKH, KOTOPOE YUHTEIs
UCTIOJIB3YIOT, HO HHUKOIZA HE BBIPAXKAIOT HEMOCPEICTBEHHO.
PazbsicHenue momoraeT uM OOJIbINE Y3HATh O CBOUX 3HAHUSX U,
CJIeZIOBATEIIHHO, IPEAOCTABIISET OONIbIIIE BO3SMOKHOCTEH ISl UX
JTAJIbHEHIIEro COBEPIICHCTBOBAHUSI.

OTMeTbTe U OLIEHUTE TO, 4TO BB y3HAIH.

OpranusyiiTe «creHy oOydeHus» B 00meM KkaOuHeTe
JUIsL TIEpCOHaJIa, HAa KOTOpOH rpymma Lesson study MoOxXer
Npe3eHToBaTh  CBOIO  pabory (dororpadmm, 3amerTkw,
HAOTIONEHMsI, PE3YJIbTaThl JUCKYCCHH, OMPOCHI yYaIlUXcsd,
IpeBapUTENIbHBIE BBIBOJBI). DTO CHOCOOCTBYET aKTUBHOCTHU
U pazHooOpasui0 OOCYXJEHUH B YyUUTEIHCKOM KaOHWHETe
B TEUYCHHE JUINTEIBHOTO BPEMEHHM THocie (OpMaIbHOTO
IPECTABICHHUS.




9. IlnanupoBaHne BpeMeHHM I peaju3anum noaxona Lesson Study n
BKJIIOYEHHUE er0 B IIKOJIbHbIE 00pa30BaTe/ibHbIE MPOTrPaAMMbI

«...Mens yousuno u uckpenne o6padosano mo, 4mo aoou,
Komopble, 3a4acmylo, 3aKpbleaiii 08epb KAACCA U el
VPOKU, 80pye 0CO3HANU: «DMO - OUCMBUMENbHO NOLE3HO U
yenecoodpasHo 0ns MeHs u 015 demetl Ha ypokax. To, umo
51 0enaro, 0eMOHCmMpuUpyen pe3yibmam He moibko 8 MOem
Kaacce, HO 8 WKOJLE 8 YELOM».

Pexomenayemble AeiicTBUS KommenTapun

Lesson study — 9TO pa3yMHOE COOTHOIICHHE «LEHBI U
Ka4eCTBa», €ClIi Bbl IEHCTBUTEIBHO CO3/1aeT€ BO3MOXKHOCTH IS
BHEJIPEHUS PE3YNIbTATOB 3TOTO MOJIXO0A B MPAKTUKY KaK yUUTEJeH,
3aHUMAIOLINXCS UCCIIEIOBAHUEM, TaK U APYTHX KOJUIET B IIIKOJIE.

Hexotopele AMpeKTOopa IIKOI OTBEIM CHEUHATbHOE BpeMs IS
poheCcCHOHATTLHOTO O0YYEHUs, TIPU KOTOPOM TpyIbl Lesson Study
TUIAaHUPYIOT U aHAJM3UPYIOT CBOM YPOKHU 32 CUET BPEMEHH, KOTOPOe
OOBIYHO OTBOJUTCS HA MPO(ECCHOHATBHOE PA3BUTHE U yIIPaBIICHHE.

Pazymnoe wucnonszoBanue BpemeHn PPA Ha o0yueHue
CHELUAINCTOB, pa3padoTKa pazIM4YHBIX TIpaUKOB W HPOUYHX
CPEZCTB, MO3BOJIAIONINX YYHUTENISIM CBOOOTHO OOIIATHCS, MOXKET
00ecreunTh BO3MOXKHOCTH /ISl TUNITAHUPOBAHUS UM 0OCYXKIECHUS 110
UTOTaM YpPOKa, JUI KOTOPBIX HE BCernaa TpeOyroTcsl MaTepHalibHbIe
CpencTBa.

PykoBomuTenu pasnuYHBIX ypoBHEH B cdepe 00pa3oBaHUs
MOTYT BKIIOUMTH Lesson Study B cuctemy mpenofaBaHusi U
YUEHHsI CBOEH IIKOJIBI B KQUYECTBE MOJUTHKH MPO(eCcCHOHATBHOTO
OOy4eHHUs] COTPYIHUKOB. OTO TMPEJOCTABIACT YUYHUTEIAM U
JPYTUM CIIEUAIUCTaM IPaBO Ha NpodeccuoHanbHOe O0yueHHe
U BO3MOXKHOCTH HENPEPBIBHOTO MPOQPECCHOHATIBHOTO pa3BUTHA,
NpEeANoaraloye MOJeId, NMPU3HAHHBIE B HACTOAIIEE BpEMsS U
UMEIOIIMe HanOOoIbIIIee BIMSHNAE Ha y4eOHYI0 MPAKTUKY (M. cTp. 1).

OmuH W3 TPUMEPOB - YCTAHOBJICHHE TNPOAYKTHBHOW CBSI3U
Lesson Study n ynpasnenue ero 3(QeKTUBHOCTBIO, Oiaronaps 4emy
yuactue B Lesson Study M mpe3eHTalus ero pe3ylibTaToB KoJJIeraMm,
paccmarpuBaliaCh KaK KOMITOHEHT YIPaBIE€HUs 3(PPEKTUBHOCTBHIO.
BoBneyeHHbIe COTPYIHMKHM HOATBEPKIANIM, YTO ydacTue B Lesson
Study cmocoOCTBOBAJIO WX COBEPIICHCTBOBAHUIO B BOIMPOCAX, B
pEIIeHNH KOTOPHIX OHU YyBCTBOBAJIH Ce0sl MEHEE YBEPEHHO, B OTIIMYHE
OT pabomwi Oe3 pucka B 00IacTH, HEAOCTATOUHO >(P(EeKTHBHOMN €
TOYKH 3pPEHUS MIPETIOAaBAHMS.

Baxxno, uro0bI nonxox Lesson Study ocyiecTBisuICcS HE3aBUCUMO
OT MPOBEICHUS MOHUTOPHHTA APPEKTUBHOCTH.

Hekotoppie  rpymnmel  Lesson  Study ~ neMOHCTPUPYIOT
pa3pabarbiBaeMble UIMU METOIMKHU JIPYTUM YUUTEISIM Ha OTKPBITHIX
Lesson Study, B mporiecce KOTOPBIX Y4YaIllMecs OCTAOTCA MOCTe
3aHATUHN, M YPOKHU MPOBOAATCS B 3aJI€ IS IPUNIAIIIEHHOHN ayIuTOPUN
3 Onu3nexamyx YHMBEPCHUTETOB C MOCJIEAYIOMIMM SKHUBBIM
obcyxxnenueM. Takas ¢opma nomyssipHa B SInoHHH.




10. BoBJieueHue TpeHepoB N0 Lesson Study B nesisix coaeicTBUA
npogeccnoHaIbHOMY 00y4EeHHMIO HAa OCHOBe noaxona Lesson
Study n HCNI0/1b30BAHHA €r0 MOJIeJIM B Ka4ecTBe IJIAT(OpMbI 1JIA
MEKBEIOMCTBEHHOI'0 MJIM MEKIIKOJIBHOI0 KOYYHHIa

Pexomenayembie aeiicTBUS
Benymme yuwrtens W KOHCYJIBTaHTBI MOTYT OKa3bIBaTh
COJICHCTBHE MpoI1iecCy Ipynibl Lesson Study mocpencTBoM:
e JleMOHCTpanuu TOAXOHA B INKOJIE IS JPYTHX
yuuTenei nepen Hadanom Lesson Study.
e Ilpucoenunenus k rpymnmne Lesson Study B xone
IUIAaHUPOBAHUS M BHECEHHs B mporecc Lesson
Study cBOMX UJIeH U IPEITIOKEHUN.
e (CoBmectHoro ¢ rpymnmnou Lesson  Study
00CYXXJIeHHsI ~TIOJATOTOBJIEHHOTO WMHU  Lesson
Study 1 BHeCEHHs TMpPENJIOKEHUN O crocobdax
pa3paboTKH MeIarornueckol CTpaTeru.
e IlpucyrctBus Ha Lesson Study B KauecTBe
HaOroareneil (C COOTBETCTBYIOLIMM CTaTyCOM)
U y4YacTHsl B OINPOCE YYAIIUXCA U OOCYKICHUH
UTOTOB ypOKa.

Benymme — yuurens-nmpeIMETHUKH  MOTYT  Wrparth
aHAJIOTUYHYIO DPOJIb, B OCOOEHHOCTH, €CIM OHM CaMH
Yy4acTBYIOT B LIUKJIE Lesson Study M CTaHOBSATCS IWJEpaMu
B IIIKOJIE.

JononHauTenbHBIA UHTEpPEC K moaxoxy Lesson Study wm
NPU3HAHUE €TO 3HAUMMOCTH MOTYT OBITh 00€CIIeUeHBI TPH
YCIIOBHH HCIIOJB30BAHUS JAHHOW METOIUKH yUUTEISIMU
C UeNbl0 CO3JaHus TMOPTHOINO, MOATBEPIKICHHIA
KOHKPETHBIX TNPHEMOB IMPETOJABAHHS WU TOTYYCHHUS
npodeccruoHaNbHON/HayYHON KBaJIM(pUKaLIMU 51
NpU3HAHUSL.

Korma yuwrensmu Oymer paspaboTaHa MpaKTHKA,
OKa3pIBaOIasi SIBHOC BIMSHHE Ha OOydYeHHWe W
COBEPIICHCTBOBAHUE yYaIllUXCsl, © KOTopasi, 1o Barremy
MHEHHIO, Oy/IeT HHTEPECHA IPYIUM, 3apETUCTPUpYHTE ee
KaK IMPaKTHYECKOE UCCIIEIOBAaHKNE Ha caiiTe

www. lessonstudy. co. uk

Jlannbiii BeOcaiiT pa3paboTaH Hjisi OKa3aHUS TTOMOIITH
MPaKTUKYIOIIUM CIEIIHATUCTaM B BBIOOpE U JaIbHEHIIIEM
HCITOJIb30BAaHU U MMPAKTHKHU COBEPIIICHCTBOBAHUS B KJIacCax
W IIIKOJIaX, KOTopas JoKa3aja CBOIO 3(PPEKTHBHOCTH B
OJTHOM MECTE U MOXKET paboTarh B IPYTHUX.

KomMenTapuun
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Lesson Study: a handbook

This booklet is a guide on how to use Lesson Study to develop and refine teaching,
learning and teacher practice knowledge.

The booklet will help you in:

* getting lesson study going in school,

* planning, teaching and analysing the research lesson

* involving pupils in the process

* passing on to others the new practice knowledge you have gained in your lesson study.

Lesson Study (LS) is a highly specified form of classroom action research focusing on
the development of teacher practice knowledge. It has been in use in Japan since the 1870s.
LS therefore pre-dates action research as we know it in the West, by some 70 years.

LS involves groups of teachers collaboratively planning, teaching, observing and
analysing learning and teaching in ‘research lessons’. They record their findings. Over a
cycle of research lessons they may innovate or refine a pedagogical approach which will
be shared with others both through public research lessons, and through the publication of
a paper outlining their work.

LS only started to become popular in the west this century, following the success
attributed to it by US researchers in developing deep teacher knowledge of both pedagogy
and of subject amongst Japanese teachers which leads to high standards of educational
attainment by Japanese pupils when compared with those of comparable groups of pupils
in the US (Stigler and Hiebert, 1999; TIMSS., 1999).

In East Asia LS is now in use beyond Japan in countries such as Singapore, Hong Kong,
and China. In the West it is in use in countries including the US, the UK, Sweden and
Canada.

Lesson Study has been used successfully in this country to improve teaching techniques
and pupil progress in core subjects in primary and secondary universities and to develop
broader pedagogic approaches such as assessment for learning (AfL). During a Lesson
Study cycle a small group of teachers (or even a pair) will:

* Use the data they have gathered from day to day and periodic assessment to agree a
focus for the pupil learning and progress.

* Jointly identify a teaching technique to develop or improve which addresses that need
(See Fig. 1 Page 4)

* Identify around three ‘case pupils’. Each should typify a group of learners in the class
— for example high, middle or lower attaining in the strand being taught and developed.

« Jointly plan a ‘research lesson’ which both uses develops and closely studies theeffects
of this new approach —and keeps in mind the three case pupils..

* Teach and jointly observe the research lesson focusing on the case pupils’ learning
and progress. They may repeat and refine this over several lessons. Not all these need to be
observed research lessons.

* Interview the case pupils to gain their insights into the research lesson.

* Hold a post research lesson discussion analysing how the case pupils responded to
the technique, what progress they made, what evidence of learning or of difficulties with
learning they displayed and what can be learned about the way the teaching or learning
approach is further developed — next time.

* Formally share the outcomes with a wider audience of other teachers — in a presentation,



by demonstration or by coaching.

Guidance for each of these stages is unpacked in the sections of this booklet. This draws
on what we know about how lesson study has worked in schools and colleges in England
and overseas.

The final two sections provide ideas on how school leaders can

a. Create time for lesson study and building it into school systems

b. Use leading teachers to support and develop the professional learning from Lesson
Study and using the lesson study model as a platform for in-school coaching
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1. Why conduct a Lesson Study?

Panel 1.

Lesson Study works .. because it helps teachers to:

* see pupil learning occurring in much sharper detail than is usually possible

* see the gaps between what they had assumed was happening when pupils learned
and what it actually happening

* find out how to plan learning which is better matched to the pupils’ needs as a
result

* do all this in the context of a supportive teaching and learning community which
is strongly committed to helping pupils to learn and to the professional learning
of the members of the group. (Dudley, P. 2011a)

« Take these abilities into their teaching

Dudley, P (2011) Lesson Study: what it is, how and why it works and who isc using it,
www.teachingexpertise.com

The simple fact is that successful teachers are largely blind to much — perhaps even to
most - of what of what is happening in their classrooms. This is not a failing! It is the
result of processes that have enabled them to become successful teachers.

I will explain what I mean. Classrooms are amongst the most complex working
environments in which any professionals have to operate. The amount of information
that is generated by 30 or more learners engaged in lesson activities over the course of
an hour or so is vast. So is the speed at which the information comes at a teacher; in
fact the Japanese say that ‘a lesson is like a swiftly flowing river’ (Lewis 1999).

Researchers have studied how teachers cope with this complexity and speed. Wragg et
al., (1996) found that teachers who survive their first three years and become good
teachers do so because every time they discover a new way of managing a teaching
situation that has presented a challenge to them, they rapidly internalise the practice
knowledge they gain in a form that can be drawn upon unconsciously when it is next
needed in the classroom. Practice knowledge in this form is not something a teacher is
often conscious of knowing. It is tacit. Like our knowledge of how to ride a bicycle, it only
manifests itself when it is needed and it is very difficult to put into words.

Unlike surgeons for example whose practice knowledge is recorded in great detail and
made accessible to others and replicable, teacher practice knowledge tends to stay with
the teacher who discovered it and who is usually unconscious of its existence. Because
teachers tend to practice in isolation as lone professionals with their classes, other
teachers seldom get an opportunity to see others’ tacit knowledge manifested in action.
When a teacher’s practice is observed by another professional it is more likely to be in
the context of some form of appraisal or judgement of performance than in a context of
professional learning and in such contexts teachers tend to play safe with the practices



they put on view.

Unlike most animals, human beings have learned to deal with high volumes of
information by filtering. For example, we actively pay attention to a tiny proportion of the
sounds that we technically ‘hear’. We have evolved methods of filtering out extraneous
information and paying attention only to what is important or very unexpected. These
filtering mechanisms have enabled us to focus on and process what we have identified
as important in achieving our goal. In the classroom, we do the same. We focus on the
most critically important aspects of what is happening at any one time filtering out a lot of
extraneous events and information. We deal swiftly with new knowledge gained that we
have deemed important by storing it immediately in tacit form. All this leaves our
conscious working memory freer to deal with the next important things we have
prioritised in the complex and swift environment of the lesson.

Lesson Study helps experienced as well as inexperienced teachers to learn. Because,
through the processes of joint planning, joint observation, joint analysis we have to
imagine learning together, we get to see aspects of pupil learning through the eyes of
others as well as our own and we compare actual learning observed in the research
lesson with the learning we imagined when we planned it. This forces us to become
conscious of things we would normally not be conscious of either because we would
filter it out or because it would be dealt with through our tacit knowledge system.

Many people who have used Lesson Study have said that focusing on and thus
becoming more aware of the learning needs and behaviours of individual case pupils
somehow makes them more aware of the individuality of all their pupils. So instead of
teaching to a ‘middle’ with groups of high and lower achieving pupils on either side,
Lesson Study helps teachers to be more aware of the needs of individuals in their
subsequent teaching but seemingly without being overwhelmed by the experience.

My research (Dudley, 2011b) indicates that this may be as a result of the fact that the
reflexive, recursive and collaborative experience of Lesson Study helps the experienced
teacher, a teacher who successfully utilises her ability to filter complex classroom
information, to select some of these filters and to switch them off. This allows, in a
controlled way, aspects of classroom information that relate to the pupil learning in
focus, to become visible that would otherwise have been filtered out. Lesson Study
seems to help teachers to learn how to switch these filters off when all their prior
experience has taught them that success lies in switching them on.



2. Getting Lesson Study going
‘It enabled me to

see things in my
classroom differently’

A Lesson Study consists of a cycle of at least three ‘research lessons’ that are jointly
planned, taught/observed and analysed by a Lesson Study group. (See Fig. 1 below).

First Lesson Study Cycle

Initial meeting

of LS group to Joint Teach / Post RL1
determine what planning observe Tiarism discussion
o of first mp  first =) : =) and initial
it is that you pupils
want to research research plans for
lesson lesson RL2

improve.

Second Lesson Study Cycle

Post

Joint
RL2 .
discussio Interview Teach/ planning
— - pupils 1 observe 4= of second
sl RL2 research
plans for lesson

Third Lesson Study Cycle

Write up/present
what you have

discovered.
Conduct a
public research

Figure 1: The Lesson Study process

Bethlehem University ‘Centre for Excellence in Teaching and Learning” Learning Toolkit: Lesson Study,
Dudley, P., (2011)




What has worked well

Choose a group of teachers — three works well —
who are likely to enjoy the challenge of starting up a
new professional learning approach in the department.
Lesson Study works well when there is at least one
member of the senior team involved and the teachers
have a mix of teaching experience.

Hold a meeting with them to set out expectations
and ground rules which enable people to feel free to
take risks and not feel they are under scrutiny. In a
lesson study all members of group are of equal
status — as professional learners.

Develop some parameters which are based on
identified school or class / year group needs. (For
example to develop the use of discussion for learning
in group work sessions). Use common LS formats for
lesson planning, observation or analysis. (Examples
you can use are in this booklet)

Give teachers dedicated time (an hour at least) to
plan the first research lesson. Protect their time on
the day of the research lesson and make sure they can
have a post lesson discussion immediately or soon
after carrying out the research lesson. Take an active
interest in how the process is going. Make sure the
LS group has dedicated opportunities to share what
they have developed with other colleagues — a staff
meeting, a coaching opportunity.

Use these members of the group as lesson study
champions in the faculty to convene and develop the
next Lesson Study groups.

Notes




3, 4. Planning the first Research lesson and
identifying the ‘case pupils’

What has worked

Agree which class you will conduct the first
research lesson in and then identify three pupils who
reflect different groups of learner in the class — pupils
who aremaking good, average or below average
progress either in a cross curricular skill such as
academic writing, or in a subject specific aspect of
learning.

Agree the level each pupil is working at in the focus
area of this session. Write out in full exactly what you
want each pupil to be able to do by the end of the
research lesson. (You can use the planner on page 6).

Plan each stage of the lesson with particular
attention to the sequence where you use the teaching
technique you are refining or planning. Note down
what you hopethe response of each case pupil will be.
What will each pupil will do at this point to evidence
their progress?

Identify as carefully as you can: what resources will
be used and how, what you will write on the board and
indicate timings for the lesson stages.

Agree who will focus their observations on which
case pupil(s). It helps to have some rules to ensure you
don’t all gather data about two pupils and miss the
third.

A lesson study planner is provided on page 52. It
should be enlarged to A3 for use.Each lesson study
group member should have a copy at the start of
the lesson because it also serves as an observation
annotation sheet and the basis for the post lesson
discussion.

‘Focusing down on the case pupils has
enabled a number of really important
things to be revealed’

Notes

Case pupil A Name ..............

Success criterion for this focus
By the end of the sequence Pupil
A will (describe what they will do
todemonstrate progress in the
identified learning goal in the
lesson)

Additional notes




Pupil learning to be improved/ developed

$

Curricular content to Jointly plan, Teaching approach to
be taught teach/observe be developed, refined
analyse, share or innovated

Focus on pupils’ learning
(not teachers’ teaching)

L}

Case pupils’ needs

Figure 2: Princeples of Lesson Study




5. Teaching the first research lesson

‘What's very powerful is that

people felt that because they’'d
planned together, it made it okay if it
went wrong..’

What works Notes

Use the research lesson planner on the following page to
plan the research lesson. It works best blown up to A3. It also
acts as the observation sheet (if photocopied and provided to
the observers in the research lesson) and is the key point of
reference for the post lesson discussion.

Take real care over the joint assessment of the stages which
the three case pupils are working at. You can make reference
to the Assessing Pupil Progress materials. It is really important
that the group clearly writes what they want each pupil to be
able to do in the focus strand by the end of the lesson and what
they will be looking for as evidenceof this.

Because the research lesson is jointly planned, it is jointly
owned by the group. This means the focus for the observers is
less on the teacher and more on the learners — the focus pupils.
They should try to start each observation as if zoomed-in on
the focus pupil and then pan back to allow a bigger group or
the whole class to come into frame.

Observers should try to capture the focus pupils’ responses
at different points in the lesson — and how they match or differ
from what was predicted at that stage. Note also any critical
incidents. If there is a common pattern (e.g. all focus pupils
misunderstand something in the same way) note it
in the right hand column.

Note the time against each annotation if you can.

At the conclusion, look for the evidence of progress for
each pupil against what was planned and the extent they are
achieved. What are key points for the next lesson for the focus
pupils, their groups or the class? What might you want to ask
them in their post lesson interview? Jot this down in ‘initial
thoughts’ at the bottom of the page.
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6. Interviewing case pupils after the lesson

...they [pupils] begin to take ownership of the whole learning
process, they take responsibility for it and also they 're helped. It's
amazing because ... they re engaging with us, in helping us to
help them to learn. Incredible stuff really, incredible stuff!’

What works Notes

In the UK lesson study groups often interview the
focuspupils after the research lesson to gain their perspectives
on what worked for them, what they felt they learned and
how they think lesson could be changed if it were taught
again to another class in order to make it work even better.

The interview should be short (no more than 5 minutes)
and can be done with all the case pupils in a group or
individually.

Try to conduct the post lesson pupil interview at the first
opportunity — ideally at the end of the lesson.

Try to capture some of their exact words in your notes.

Some people conduct the post research lesson pupil
interview with other pupils but who are in the same three
learner groups as the case pupils. This can help triangulate
findings — but it can also complicate the data set.

Table 2: Suggested questions for a post lesson interview with the case pupils

Suggested questions for a post lesson interview with the case pupils

What did you enjoy most
about that lesson?

What did you learn?
(What can you do now
that you could not do.
What can you do better?
How is it better?)

What aspect of the
teaching worked best for
you?

If the same lesson is
being taught to another
group what would you
change. Why would you
change that aspect?




7. The post research lesson discussion

“....its amazing how much you learn by explicating

your ideas, so in challenging me, I have to justify

why I think we should do this in this particular way

and through that it really strengthens your own knowledge
and gets you to a place you could not get on your own’

What works Notes

Come together as soon as you can after the Research

Lesson (and certainly not later than 24 hours afterwards).

You may wish to review the following qualities of a
successful post Research Lesson discussion.

(a) Openness to critical viewpoints and
suggestions

(b) Fidelity to observed data and no excusing
failure

(c) Viewing the post lesson discussion as a joint
learning opportunity

(d) Clear goals and questions from the
plan/observation sheet

(e) A designated ‘moderator’ for the discussion
(a chair who can lead the discussion positively,) a
role that can be combined with that of

(f) ‘Adviser,’ (final commentator) whose role it
is to capture the learning distilled from the
discussion, in order that it can be acted upon
by the group and others beyond the group. This
person may be external to the school (Takahashi,
2005).

The most important thing to remember though is that
the flow of analysis needs to start with the observations
made of the case pupils’ (and other pupils’) learning
before it addresses the teaching (See Fig 3 below). This
preserves the focus on student learning and on teacher
learning from this and reduces the tendency for lesson
observation discussions to become feedback on teaching
(which teachers can feel is judgmental in nature and not
conducive to teacher learning (See Fig 3 below).




Sign and date the record.

Keep the notes in a professional learning log in the
staffroom.

_ Questions and Questions and
Observations of A discussions discussion

case students > about the way ‘ about the data
in study lesson v other students on the teaching
learned

Post Lesson Discussion record

Case pupil A Case pupil B Case pupil C

What progress did each
pupil make? Was this
enough?

What about others in
the group of learners

they typify?

How did the technique
being developed help or
hinder? (Maybe a bit of
both)

What surprises were
there?

What aspect(s) of the .
teaching technique
could be adjusted next o
time to improve the
progress of each

So what should we try .
next time?

Figure 3: Post Research Lesson Discussion Flow

Fullname.........coooveiiiiiii i, Date. ..o




8. Formally sharing the outcomes with other professionals

‘Because the typical sort of teacher is extremely busy,
they want to see that what you 're putting forward is going
to be of use to them and so little snippets, with a video is

What works

Arrange an opportunity ahead of the lesson study for the
group to share with colleagues what they have done, learned
and refined - especially in the key teaching technique being
developed. If people know in advance that they will have to
share their findings with others, then they will bear this in mind
throughout the proceedings. This helps the lesson study group
keep their thinking and their findings clear, more useable and
replicable by others.

Video snips of the research lessons and digital photos
embedded in PowerPoint presentations are a popular way of
conveying lesson practice and processes. (You will need to
ensure you have a school policy on use of video and photos in
place).

Arrange opportunities for members of the lesson study
group to work with other teachers in order to help coach the
pedagogic technique they have evolved, adapted or refined.

Remember that articulating and explaining practice and
making it visible to others

(a) helps those learning from their peers improve
their practice

(b) improves the performance of the person doing
the explaining or coaching.

This is because it makes visible what is often tacit knowledge
of practice - which teachers use but never express. Articulating
this helps them become more aware of their knowledge
themselves and therefore more able to improve it further.

Celebrate and value what has been learned and shared.

Create a ‘learning wall’ in the departmental common room
where a lesson study group can display their work — photos,
notes, observations, discussion outcomes, pupil interviews and
tentative conclusions. This creates lots of staffroom talk about
professional learning long after the formal sharing is over.

really helpful for that..’

Notes



9. Creating time for lesson study and building
it into school systems
“...what I've been surprised and really pleased about 1
think is that people who normally close the door
and get on with what they do in a lesson, have suddenly
thought ‘Oh hang on, this is good for me, within my
lesson. It's good for the kids within my lesson, it's

practical, I'm doing something. And they 've really got on
board. And that'’s been remarkable in our place..’

What works Notes

Lesson study is very good value for money if you genuinely
create opportunities for its outcomes to feed into the practices of
those involved in the study and others in the school.

Some heads have created dedicated professional learning time
when lesson study groups plan and analyse their lessons from time
normally allocated to professional development and management.

Judicious use of PPA time, specialist teaching time, staggered
timetables or break times and any other means which allow some
teachers to be free to talk together, can create opportunities for
planning or post lesson discussion which do not always demand
supply cover.

Heads of department can build Lesson Study into their school
teaching and learning policy by creating a staff professional learning
policy. These gives teachers and others entitlement to professional
learning and CPD opportunities which include the models now
recognised as having most impact on classroom practice. (See
page 1).

One example of linking Lesson Study with performance
management productively was achieved by treating participation
in lesson study and sharing of the outcomes with colleagues - as
a component of performance management. Staff involved felt that
with lesson study they improved areas where they felt less
confident rather than playing safe in an area of relative teaching
strength.

It is important to keep lesson study separate from performance
monitoring.

Some lesson study groups demonstrate the techniques they
develop to other teachers in a public research lesson. Here pupils
stay behind after school and the lesson is taught in the hall in front
of an invited audience from neighbouring universities. A lively
discussion follows. This is popular in Japan.




10. Using LS coaches to support and develop the professional learning
from Lesson Study and using the lesson study model as a platform for
cross departmental or school to school coaching

What works Notes
Leading teachers or consultants can support the lesson
study process if they:

* Demonstrate a technique in the school immediately to
other teachers prior to alesson study cycle beginning.

« Join a lesson study group as they plan a research lesson
and contribute ideas andsuggestions.

« Sit with a lesson study group and discuss theresearch
lesson they have prepared — contributing to suggestions
about how thepedagogic technique could be developed

* Join a research lesson as an observer (with equal status)
and participate in the post lesson pupil interview and
discussion.

Subject leaders can play a similar role — especially if they
have participated in a lesson study cycle themselves and
become a champion in school.

Additional interest and value can be created around
lesson study if it is used by teachers to develop a portfolio
to evidence particular teaching standards, or to contribute
towards professional or academic qualification or recognition.

When your teachers have developed some practice which
has had a clear impact on learning and progress of pupils
and which you think others would be interested in — log the
practice as a caseled study at

www. lessonstudy. co. uk

This is a website designed to help practitioners
search for and share practice in classrooms and
school improvement which have worked in one
place and could work elsewhere.
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